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By Steven C. Wheelwright

SIMON & SCHUSTER, United States, 2017. Paperback. Condition: New. Language: English. Brand
new Book. Today, a company's capability to conceive and design quality prototypes and bring a
variety of superior products to market quicker than its competitors is increasingly the focal point of
competition, contend leading product development experts Steven Wheelwright and Kim Clark.
Drawing on six years of in-depth, systematic, worldwide research, they present proven principles
for developing the critical capabilities for speed, efficiency, and quality that have worked again and
again in scores of successful Japanese, American, and European fast-cycle firms.The authors argue
that to survive, let alone succeed, today's companies must construct a new "platform" -- with new
methodologies -- on which they can compete. Using their model for development strategies,
Wheelwright and Clark show that firms can create a solid architecture for the integration of
marketing, manufacturing, and design functions for problem solving and fast action -- particularly
during the critical design-build-test cycles of prototype creation.They demonstrate further how
successful firms such as Honda in automobiles, Compaq in personal computers, Applied Materials
in semi-conductors, Sony in audio equipment, The Limited in apparel, and Hill-Rom in hospital
beds have employed recent methodologies to bring new products to...
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ReviewsReviews

This book will never be straightforward to start on reading through but quite enjoyable to learn. Better then never, though i am quite late in start reading
this one. Your lifestyle span will probably be convert once you complete reading this publication.
-- Dr. Kadin Hane DVM-- Dr. Kadin Hane DVM

This publication may be worth purchasing. it was actually writtern quite flawlessly and valuable. I am just happy to tell you that this is actually the very
best book i actually have study inside my personal life and can be he best ebook for actually.
-- Frank Nienow-- Frank Nienow
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