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John Wiley & Sons Inc, United States, 2013. Paperback. Condition: New. Language: English. Brand new Book. Essential tools busy managers need to
get the best out of their teams and people People who manage people face a number of challenges, from keeping workers engaged and performing
at a high level to dealing with absenteeism and bad behaviour in the workplace. In The People Manager's Toolkit, leadership and people
management specialist Karen Gately oBers a suite of practical tools for optimising staB performance and dealing with a wide variety of "people
issues." Avoiding all human resources jargon and complicated management theory, this straightforward how-to guide shows you practical
everyday solutions to common problems. You'll learn to eBectively leverage the tools to improve business results, whether your issue is getting
people to do more than just the bare minimum, deciding on appropriate financial incentives, or any other issue that involves people and those who
lead them.* Written by the highly regarded founder of Ryan Gately, the specialist consulting practice on human capital management based in
Melbourne, Australia * Features practical, eBective advice for dealing with and solving almost any people problem at work * Includes real-world
case studies that showcase the book's tools and tips in action Whether you just need a little help keeping your people motivated or you've got so
many problems that you don't even know where to start, The People Manager's Toolkit gives you the strategies and solutions you need to solve
virtually any issue.
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Dover Publications Inc., United States, 1995. Paperback. Condition: New. New edition. Language: English. Brand new Book. If you've
ever tried to solve mathematical problems without any idea how to go about it, this book is...
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students wishing to know how very young children develop an awareness of ICT will find this text invaluable.ICT...
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Atlantic Publishing Co, United States, 2015. Paperback. Condition: New. Language: English. Brand new Book. Public speaking is an art,
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